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GWIB Adult Learning Oversight Committee
Monday, March 23, 2009
3:00 - 4:30 PM
Room 114 & 112, MD Dept of Agriculture

50 Harry S. Truman Parkway, Annapolis, MD 21401
IN ATTENDANCE:
Committee Members:

Other Attendees:

Fred Mason, Jr.


Kathy Oliver 
Rachel Glass



Leonard Howie
Jason Perkins-Cohen

Mark Mechlinski
Ray Hoy



Fran Tracy-Mumford
Richard Rosenblatt


Patricia Bennett



Susan Krebs



Pat Tyler





Lynn Reed 

Staff:




Roni Nudelman

Trudy Chara

MEETING NOTES:
Welcome and introductions and review of the Committee Charge was done by Fred Mason, Chair of the Committee. 
Progress to date was reported by Leonard Howie and Kathy Oliver




Adult Education











Correctional Education 
GED Testing
StateSTAT
Leonard Howie (DLLR) discussed oversight of the transition and stated that DLLR now has three mechanisms to oversee this transition including: 
1.) DLLR’s ACE team that is looking at internal administration and facilities issues (using the StateSTAT template to guide their work). 
2.) StateSTAT (for Adult and Correctional Education) that will be used to monitor both outcome measures for the programs and the transition processes.

3.) This oversight committee of the GWIB.  It should be noted that there is also an Interagency Correctional Education workgroup that has begun meeting as recommended in the Transition Council report.
The recommendation from Leonard was that the committee utilize the Transition Council report as a guide to direct the work of the committee, in order to ensure that the recommendations contained in the report are carried out.  (A copy of the report was distributed to members of the committee)
DLLR Update - Leonard also reported:
· Space for the programs will be housed on the 1st floor of the DLLR building at 1100 N. Eutaw St. 
· The corrective bill to authorize payment on the IEPP pay scale has been passed and the clean up technical changes bill is moving along without any problem.
· DLLR is developing a process that will enable the staff to make the move physically while keeping the programs in operation.
· The vision is to connect inmates transitioning to the community into a job.  The question is, “How do the LWIBs, DWD and GWIB play a role to assure those connections and supports are made?”
MSDE Update - Kathy Oliver reported:

· FY10 Continuation Grants (these require grant applications) have been distributed and are due April 24, 2009
· The $500,000 allocated to DLLR for Adult Education grants has been distributed.
· The State Plan for Adult Education is due to the US Department of Education by April 1, 2009.
· A meeting with US Dept of Ed is scheduled with MSDE and DLLR to negotiate FY2010 Performance Measures.
· A StateSTAT meeting has been scheduled to explain programs, data elements, and outcome measures for the Adult Education and Correctional Education Program.  The purpose of the meeting is to reach agreement on the data elements that will be included in StateSTAT reporting.
StateSTAT – Efforts are currently underway to establish meaningful outcome measures.  StateSTAT reports should provide “snapshots” of progress.  The first step in that process is to define appropriate metrics.  Those measures should include both outputs and outcomes and include things like:

· Resources to programs

· Vocational preparation
· How well programs function

Additional measures need to include measuring the successful transition to work, which is the value added to moving these programs to DLLR.
Andy Moser spoke to ARRA Stimulus funds; they will go primarily to local areas.  The local WIBs are going to be given criteria for using funds for adult education.  Recently, changes have been made to MD Business Works to include adult education in that training fund.
ACTIONS:

· A draft template for reporting will be developed for the Committee’s review.
· The Transition Council’s Report will serve as the organizing document for the template.

DECISIONS:
· We will us StateSTAT reports to view progress over time; Reports will be reviewed by the Committee at quarterly meetings.
· Secretary Lyons from the Maryland Higher Education Commission will be invited to join the Committee.
· The next meeting will be held in mid to late July which will allow the Committee to assess how the programs are fairing soon after the transition takes place.
FUTURE MEETING DATES:

· July 29, 2009 - 3:30 to 5:00

· November 5, 2009 - 3:30 to 5:00
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