Proposal for the Creation of Sustainable Green Job Training and Apprenticeship for Offenders to Deconstruct the Maryland House of Correction in Jessup, Maryland 

OBJECTIVE
To develop a pipeline for offenders to access specific job training that will enhance their ability to reenter the workforce through the development of an apprenticeship training program to deconstruct the Maryland House of Correction.  
STATEMENT OF THE PROBLEM 
The current economic climate has impacted the lives of Marylanders with an unemployment rate of around 7.4 percent.  Unfortunately, ex-offenders will comprise much of this unemployment group as they are typically among the “last-hired and first-fired”.  In fulfilling the Governor’s vision of shaping a Maryland workforce “with no spare Marylander” it is essential to develop collaborative relationships and strategic initiatives designed to maximize limited resources and develop a comprehensive set of deliverables.  

The Governor’s Workforce Investment Board (GWIB) analyzed the occupational projections for Maryland in terms of employment opportunities that would specifically relate to ex-offenders.  Six specific occupational fields were identified as providing the most promising career opportunities for individuals who have been incarcerated.  Over the past two years, two sectors have experienced job growth – construction/natural resources.  It makes sense to prioritize inmate training opportunities within this field focusing on future job trends within the green workforce.  

The Department of Public Safety and Correctional Services (DPSCS) closed the Maryland House of Correction in 2005 and estimated that the overall contract cost to demolish this prison would be around $11 million.  We believe that using inmate labor and recycling the building material will dramatically decrease this estimate.    

FUTURE PLANNING
DPSCS proposes to partner with the Department of Labor, Licensing and Regulation (DLLR), the Maryland Environmental Service (MES), the Department of Business and Economic Development (DBED), the Department of General Services (DGS), the Department of Housing and Community Development (DHCD), and the Maryland Workforce Corporation (MWC) to identify funding and adopt an apprenticeship training program for incarcerated men to deconstruct the Maryland House of Correction.  

DPSCS proposes that an exploratory committee be formed of staff members representing each agency listed above.  The exploratory committee will begin the foundation for what will be known as the Corrections Apprenticeship Training Consortium (CATC) which will begin developing a coordinated plan. 
It is believed that this could represent the first apprenticeship training opportunity in the green construction field to train and employ offenders preparing to return to the community.  It is believed the overall project could serve as a national model as a cost effective way of removing antiquated buildings using an innovate partnerships that will be attractive to potential funding partners.  
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