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*Please note, these are the guests for the meeting, guest attendance by phone could

not be identified.

I. WELCOME + ROLL CALL

The meeting commenced with a welcome from Chair Delali Dzirasa, who thanked
attendees for joining and extended appreciation to the Maryland Workforce
Association for hosting the Board's quarterly meeting at the Raising the Bar
Conference. The Chair highlighted that the purpose of the meeting was to
strengthen collaboration between state and local partners, advance planning for a
statewide evaluation of the public workforce system, and explore opportunities for
Maryland to leverage artificial intelligence to drive innovation and equitable

workforce outcomes.

Il. ROLL CALL + CONSENT AGENDA



A motion to approve the September 10, 2025 meeting agenda and the June 11, 2025
meeting minutes was made and seconded. The motion was carried unanimously.

lll. LOCAL PARTNER WELCOME

Kirk Murray, President and CEO of the Anne Arundel Workforce Development
Corporation and President of the Maryland Workforce Association, welcomed the
Board and acknowledged the partnership between local boards and the GWDB in
implementing the State Workforce Development Plan. He emphasized the
importance of continued collaboration to address shared challenges and to align
policy and practice across Maryland’s workforce system. Mr. Murray noted that the
Raising the Bar Conference exemplified the state’s collective commitment to
fostering innovation, partnership, and accountability in workforce development.

IV. BLOCKER REMOVAL: STATE-LOCAL PARTNERSHIP

Chair Dzirasa and Executive Director Rachael Stephens Parker facilitated a discussion
on identifying and removing barriers to effective collaboration between state
agencies and local workforce boards. The conversation built on themes raised in prior
meetings, including fiscal coordination, procurement processes, and communication
across state and local partners. Board members engaged in small group discussions
to identify specific blockers affecting implementation of the State Workforce Plan
and proposed actions for resolution. The report-outs underscored the importance of
greater transparency in decision-making, consistent guidance on timelines,
improved data-sharing, and proactive engagement between the Board and local
directors. The Executive Director shared that the GWDB will document the blockers
identified and track progress on resolutions, with updates to be provided at the
December 2025 meeting.

V. SCOPING AN EVALUATION OF THE WORKFORCE SYSTEM

Executive Director Parker led a discussion on the framework for conducting a
statewide evaluation of Maryland's public workforce system. The effort aims to assess
how effectively programs and investments are meeting employer demand,
advancing equity, and improving outcomes for job seekers. Board members
participated in small group discussions to refine the scope and identify the key
guestions that an evaluation should address. Themes included the need to measure
the impact of sector strategies, assess the alignment between state and local
implementation, and evaluate system efficiency and return on investment. The
Board expressed support for engaging an external partner to conduct the evaluation,
and staff will collaborate with the State Workforce Agency as it develops the RFI.

VI. LEVERAGING Al AS AN OPPORTUNITY FOR MARYLAND'S WORKFORCE

The Chair introduced a discussion on the role of artificial intelligence (Al) in shaping
Maryland's future workforce. Executive Director Parker noted that Al presents both
challenges and opportunities and that Maryland is well positioned to lead in
preparing workers and employers for this technological shift. Small groups explored
strategies for integrating Al into workforce training, building digital literacy, and
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addressing potential equity impacts associated with automation. Board members
discussed engaging employers to identify emerging Al-related skill needs and
partnering with education and training providers to embed those competencies in
curricula. The discussion concluded with agreement that the GWDB should continue
to explore Al as a cross-cutting theme within sector strategies and future policy
development.

VII. NEXT STEPS + ADJOURN

Chair Dzirasa thanked Board members, local partners, and staff for their
contributions to the discussion and summarized that the outcomes from the small
group sessions will inform the Board’s December 2025 agenda and ongoing
committee work. A motion to adjourn was made, seconded, and approved. The
meeting concluded at 5:00 PM.



